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Today’s Goals

● Develop an understanding of the 3 pillars of equitable grading
● Create a grading purpose statement
● Gain insight into 3 equitable practices
● Commit to a grading practice to implement



Today’s Agenda
● Starting with the why: 9:30-9:40
● Equitable grading overview: 9:40-10:00
● Creating a grading purpose statement: 10:00-10:30
● Break: 10:30-10:40
● Understanding 3 key equitable practices: 10:40-11:20
● Team planning & support 11:20-11:45
● Share-outs & next steps: 11:45-12:00



A Little About Me
● Researcher

● Writer

● Editor 

● Consultant

● Twitter @JoshKunnath

● Highland English 
teacher (14 yrs) & 
department chair (5 yrs)

● Classroom grading 
reformer (about 10 yrs)

● Grading reform leader 
(about 4 yrs)
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Starting with the 
WHY

Ch 1-5 in Grading for Equity





An Overview of Equitable Grading

Ch 7-13 in Grading for Equity



Team Discussion: Where are you in this journey?

Mastery Proficient Developing Beginning

Step aside--I can take 
over the workshop 
from here

I get it, and I’m doing 
it. Now I’m looking to 
do it even better.

I’m getting it, and I’m 
starting it, but I’m still 
trying to get more 
comfortable with it.

Equitable whaaat?



Title:
Grading for Equity: What it Is, Why It 
Matters, and How it Can Transform 
Schools and Classrooms

Author:
Joe Feldman

Published:
2019



3 Pillars of 
Equitable 
Grading 
Practices

Accurate
Bias-resistant
Motivational



3 Pillars of 
Equitable 
Grading 
Practices

See p. 228



Section Guiding Questions Notes/Ideas/Connections/Questions Key Quotations

“Mallory’s 
Dilemma” 
(Prologue, pp. xv- 
xx)

To what extent can you 
connect with “Mallory’s 
Dilemma”?

“My Own Journey” 
(Prologue, pp. xx - 
xxviii)

What part of the author’s 
journey resonates with you?

What part, if any, do you 
question?

The Challenges of 
Grading Reform

(Ch. 1, pp. 3-9)

What are some of the 
challenges of grading reform 
discussion in chapter 1? 

What are your thoughts 
about these challenges? 

Would you add any 
challenges to the list?

“A Final Word” (Ch. 
1, pp. 13-14)

What is your reaction to the 
author’s “final word”?



Grading from an
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3 Pillars of Equitable Grading: Accurate

Driving Principal: Our grading must use 
calculations that are mathematically sound, easy 
to understand, and correctly describe a student’s 
level of academic performance.



3 Pillars of Equitable Grading: Accurate

● Avoiding Zeros
● Minimum grading
● 0-4 scale
● Weighting more recent achievement
● Grades based on an individual’s achievement, not the 

group’s 

Ch 7-8 in Grading for Equity



3 Pillars of Equitable Grading: Accurate



3 Pillars of Equitable Grading: Bias-Resistant

Driving Principle: Grades should be based on 
valid evidence of a student’s content knowledge 
and skill, not based on evidence that is likely to 
be corrupted by a teacher’s implicit bias or that 
reflects a student’s environment. 



3 Pillars of Equitable Grading: Bias-Resistant

● Grades only based on required course content--not 
extra credit

● Grades based on student work, not the timing of the 
work

● Alternative consequences for cheating
● Excluding participation and effort
● Grades based entirely on summative assessments

Ch 9-10 in Grading for Equity



3 Pillars of Equitable Grading: Bias-Resistant



3 Pillars of Equitable Grading: Motivational

Driving Principal: The way we grade should 
motivate students to achieve academic success, 
support a growth mindset, and give students 
opportunities for redemption.



3 Pillars of Equitable Grading: Motivational

● Renaming grades
● Retakes and redos
● Use rubrics
● Standards scales & tests w/o points
● Standards-based grades
● Self-regulation
● Student tracking/goal-setting

Ch 11-13 in Grading for Equity



3 Pillars of Equitable Grading: Motivational



Equitable Grading: Reflection & Discussion

● Question something you heard
● Comment on an idea
● Connect to another idea or practice



Developing a Grading Purpose 
Statement

 



Why Establish a Grading Purpose Statement?

● The meaning of grades isn’t inherent

● Assumptions lead to misunderstandings

● To help focus your grading reform efforts

● To clearly communicate your “why,” “what,” and “how” 
about grades to your audience
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Thinking about Grading Purpose: Agree or Disagree? 
1) Grades should reflect achievement of intended learning outcomes

2) The primary audience for the message conveyed in grades is students and 
their parents; grading policies should aim to give them useful, timely, 
actionable information. Teachers, administrators, and other educators are 
secondary audiences.

3) Grades should reflect a particular students’ individual achievement. Group 
and cooperative skills are important, but they should be reflected 
elsewhere, not in an individual’s academic grade.

4) Grading policies should be set up to support student motivation to learn. A 
student should never reach a place where there is no point doing any more 
work because failure is inevitable. 26(Brookhart, 2011)



Creating a Grading Purpose Statement

● Considerations:

○ What is the intended meaning of your grades?

○ Who is your primary audience?

○ Can it be common?

○ Reach an “I can live with that” status (Brookhart, 
2011)
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Example: Bexley City Schools (Ohio)
Grading and reporting belief system

WE BELIEVE…

The intended audiences for grade cards are students and their parents.

The most accurate reporting systems are those that separate academic 
achievement from behavior reporting.

Students deserve multiple opportunities to demonstrate what they know and 
can do after learning.

Learning is a process and where you finish is more important than where you 
start or how long it took you to get there. 28



Example: My Grading Purpose Statement
1) The purpose of my grades is to communicate student academic achievement 

of the priority standards.

2) The best tool I have to measure that achievement is summative assessment, 
so my grades are exclusively made from evidence from those assessments.

3) Students have multiple opportunities to show their evidence of 
achievement.

4) The primary audience of my grades is students and parents
29



Your Turn: Creating a Grading Purpose Statement

● Create a draft of a grading purpose statement 
for your classroom

● Make it one sentence or a few  
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break



Understanding 3 Key Equitable 
Grading Practices

 



Practice 1: Avoiding Zeros (Accuracy Pillar)
What is it?

Avoiding assigning zeros for missing work or unwanted 
behaviors

Why do it?

● Zeros are unclear

● Zeros are harsh

● Zeros lead to excessive failures 
33



The Power of the Zero

34

Student 1 Student 2 Student 3

Task 1: 0% F

Task 2: 75% C

Task 3: 80% B

Task 4: 80% B

Task 5: 90%: A

Avg: 65%: D

Task 1: 79% C

Task 2: 72% C

Task 3: 70% C

Task 4: 68% D

Task 5: 65% D

Avg: 71% C

Task 1: 90% A

Task 2: 0% F

Task 3: 0% F

Task 4: 95% A

Task 5: 100% A

Avg: 57% F



Practice 1: Avoiding Zeros (Accuracy Pillar)
How to do it?

● “missing”

● Leave blanks

● Use minimum grades

● “Alternative evidence”
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Avoiding Zeros: Table Discussion

● How does this connect to the accuracy pillar?
● What do you like about this practice? What 

concerns do you have?
● How could you implement this practice?
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Practice 2: Accept late work w/o penalty 
(bias-resistant pillar)

● What is it?
○ Late work accepted w/o grade reductions

● Why do it?
○ Behavior vs. learning
○ Student environment
○ Practice matters



Practice 2: Accept Late Work w/o Penalty 
(bias-resistant pillar)

How to do it?

● Set deadlines

● Use comments like “late” 

● Set a final deadline

● Teach benefits of timeliness
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Accept Late Work w/o Penalty: Table 
Discussion

● How does this connect to the bias-resistant 
pillar?

● What do you like about this practice? What 
concerns do you have?

● How could you implement this practice?
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Practice 3: Retakes (motivational pillar)

● What is it?
○ Multiple chances to display learning

● Why do it?
○ differing time needs
○ the teenage brain
○ grace & understanding 
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Practice 3: Retakes (motivational pillar)
● How to do it?

○ Focus on learning, not testing
○ Use multiple versions  
○ Create & communicate your system
○ Include mandatory retakes
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Retakes: Table Discussion

● How does this connect to the motivational 
pillar?

● What do you like about this practice? What 
concerns do you have?

● How could you implement this practice?



Team planning & support

 



Team planning & support
● Grading practice implementation plan

○ Which practice(s)?
○ When?
○ How?

● Grading purpose statement
● Grading practice questions & 

concerns



Revisiting Today’s Goals

● Develop an understanding of the 3 pillars of equitable grading
● Create a grading purpose statement
● Gain insight into 3 equitable practices
● Commit to a grading practice to implement



Share-outs
● Grading purpose statement

● Equitable practice

 



Next Steps
● Read & implement!
● Reach out: joshua_kunnath@kernhigh.org
● Let me know if you’re interested in joining a 

grading reform cohort!

 


